East Isles Residents Association 




     Board of Directors


Minutes of the Board of Directors

Tuesday November 10th, 2009

6:30p.m ~ 9 p.m.

Grace-Trinity Community Church

Our Website is:  

http://eastisles.org

We are updating our email distribution records:  Please help us collect your email address
Everyone is welcome at our neighborhood meetings; you do not have to be a registered “member” to participate.  If you would like to join and become a member, please send an email to:     Michael.Tkach@gmail.com

 A quorum was present, and the meeting was opened by President Nancy Johnson.

Attending:   President Nancy Johnson, Vice President Mark Lofstrom, Secretary/Membership Chair Michael T’Kach, Zoning Co-chair Karen Carney and Sue Durfee, Rose Matthys and Ginna Portman.
The minutes of the October 2009 meeting of the East Isle Residents’ Association (EIRA) board of directors had been approved by the Board, online but were not sent to the Hill / Lake Press for publication; they will be printed in the next edition of the newspaper.  These and all previous meeting Minutes are available for public viewing on our website.
Treasurer’s Report:  

Peter Levine submitted a report by email showing that a donation of $500 was paid for the Palio Parade and our Board of Directors insurance was also paid, no other treasury related activities occurred during the period.
Zoning Committee – Karen Carney and Sue Durfee, co-chairs:  

Sue and Karen shared CIDNA neighborhood issues to Midtown Greenway rezoning of an area along the greenway from their current R1 status over to R5.  The city will take up this issue at the Dec. 14th meeting.  Planning commission asked the staff to gather all comments presented at the public meeting for this issue.  Multiple neighborhoods attended this meeting to all properties affected by the zoning changes from the area near Whole Foods all the way to Hiawatha Avenue, though, reportedly, some owners did not receive proper notice.
NRP:

A motion was made to use NRP funds remaining from Phase 1 to pay for printing, but not distribution, of our Historical Guide to the East Isles Neighborhood* to be used by the Board of Directors as desired for a total quantity of 400 units with a price not to exceed $3,000.  The motion was seconded and passed unanimously.

(* Professionally researched by Landscape Research in 2006 for EIRA.)

Crime & Safety Committee – Chairperson OPEN: 
Mark Lofstrom announced the outcome of a NPP/Burglary Prevention meeting on October 20th, a multi-neighborhood meeting was held to discuss crime trends and prevention methods.  Our 5th Precinct was represented by Lt. Marie Przynski (612)      673-5595.  It was reported that crime is going down, specifically robberies down by over 50%, burglary by about 2%, and auto theft was reported to be down by 26%.  

Please do what you can to help keep these numbers going down by NOT leaving valuables inside your vehicle, especially GPS units, any sort of handbags or laptop bags.  Be additionally cautious to ensure your garage door is closed when you intend it to be.

And always - if we see suspicious activity do two things: 

#1 
Call 911 (it’s not a problem)

#2 
Get as much detail as possible

Triangle Park Equipment Upgrade:

Pam Hockenberry provided a history of the park, its designation and plans for future improvement of the playground equipment located there.  This work was postponed from the planned 2009 improvement and now is tentatively scheduled for completion in 2011.  Thgis work will include equipment only, and no funds have been allocated for new landscaping or new lighting of the area.  No NRP funds are being sought for use in this project as the Minneapolis Park Board has indicated $250,000 are earmarked for this project.  The Park Board may seek grants to help support this and other activities.  Getting changes made to this park/play area is a challenge due to new and improved code requirements.  Current equipment is being maintained until the new equipment is placed into service.  A small contingent of concerned neighborhood representatives will be sought out to share input with the Park Board as this project advances.

Membership Chairperson:

East Isles Resident's Association (EIRA) is seeking a Membership Chairperson.  A specific list of duties the Membership Chair will fulfill is being prepared.  If you know of anyone interested in doing this job, we would be happy to discuss in detail.  Please contact Nancy Johnston to get more information.

Board Discussion:

Board Terms, Term Limits and Dues:   East Isles Resident's Association (EIRA) considered reviewing the makeup of our bylaws to make sure they represented the Board of Directors as we want them to be and potentially lengthen the board terms.  The complete set of East Isles Resident's Association (EIRA) Bylaws are on our website, please see those for the most accurate current structure.  This discussion was in regards to the current 3-year limits for Board members and questioning if that was causing a brain drain as members left the board and new members unfamiliar with past issues came onboard.  The Annual Meeting for East Isles Resident's Association (EIRA) is April and it represents the end of a one-year term.

Also discussed was the purpose and use of annual dues collected from our members.  East Isles Resident's Association (EIRA) seeks to have all residents informed and aware of issues before the Board of Directors and want to remove potential barriers (a membership fee) if this conflicts with our mission to represent our entire neighborhood.  The bylaws will be reviewed with this conflict in mind and discussed at the next meeting to determine if action is required or desired.  Nancy Johnston summarized points and noted that the discussion would continue at the next meeting.

Saleem Karmaliani, a property owner in attendance at the meeting, spoke. He works for Hennepin County, where he is an urban planner. He and his wife last spring acquired a house on East Lake of the Isles Parkway, which they intend to restore. He told about the project and difficulties encountered to date, noting that the cost estimates to restore the home are in excess of estimated costs for new construction on the site, which he hopes can be avoided. 

Social Committee - Amy Sanborn:

Thank you again to our Palio sponsors D’Amicos and Sons for donating sandwiches, Kowalski’s Grocery for donating brats and hotdogs and Red’s Uptown Savoy Pizza for pizza!  

Our next big neighborhood event is the Ice Skating Party in January 2010.
NEXT BOARD OF DIRECTORS MEETING:

The next EIRA Board of Directors meeting is Tuesday December 1st, 2009, 7:00 p.m. at Grace Church.    

A motion to adjourn our meeting was made, seconded and passed.

Respectfully Submitted, 

Michael T’Kach, Board Secretary/Membership
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