East Isles Residents Association 




     Board of Directors


Minutes of the Board of Directors
January 5th, 2010 
7 p.m ~ 9 p.m.

Grace-Trinity Community Church

Our Website is:  

http://eastisles.org

We are updating our email distribution records:  Please help us collect your email address
Everyone is welcome at our neighborhood meetings; you do not have to be a registered “member” to participate.  If you would like to join and become a member, please send an email to:     Michael.Tkach@gmail.com

 A quorum was present, and the meeting was opened by President Nancy Johnston.

Attending:    President Nancy Johnston, Vice President Mark Lofstrom, Treasurer Peter Levine ,Jerome Ryan, Harvey Ettinger, Ginna Portman Amis and Secretary / Membership Chair Michael T’Kach.
The minutes of the December 2009 meeting of the East Isle Resident’s Association (EIRA) board of directors were approved by a Board vote online and were published in the Hill & Lake Press newspaper.  These and all previous meeting Minutes are available for public viewing on our website.
Councilmember Meg Tuthill’s phone number is 612/673-2210.  East Isles Residents' Association (EIRA)  please feel free to contact her office and to sign up for her newsletter.  Meg.Tuthill@ci.minneapolis.mn.us
A motion was made to accept Shanti Mittra as Membership Chairperson; the motion was seconded and passed unanimously.

Treasurer’s Report:  

Peter Levine reported there were no changes to our financial position from last month.
Board Discussion: - 
A motion was made to make a change to our Neighborhood Bylaws to show “4 consecutive one-year terms with staggered implementation” for rolling off of the Board of Directors.  This is not a 4-year obligation to become a Board Member, but an allowance to permit those who can, the rules by which they can remain on the Board for one additional year.  The motion was seconded and passed unanimously.
Volunteers for the nominating committee are actively being sought out.  Linda Schutz has agreed to assist; however a Chairperson is needed.  Please submit the names of people you know who might be interested in having a role to be on the East Isles Residents' Association (EIRA) Board of Directors.  There are people who would like to join; please ask!

A motion was made to authorize the President to spend up to $200 in advertisements in the Hill & Lake Press to announce the annual meeting and the Board nomination process.
Passed unanimously.
Board Discussion: - Meet Candidates for MN House of Representatives District 60A

Marion Greene:  Fall 2010 Election.  DFL

Katie Hatt:  Fall 2010 Election.  DFL

Saturday Feb 27th is the DFL endorsement date; precinct caucus is February 2nd, 2010.

Zoning Committee – Karen Carney and Sue Durfee, co-chairs:  

The next in a series of Walker Library planning public meetings will be Jan 17th at the library at 6pm.  These are general discussions of the proposed changes for a new building.  
The Historical Context of the East Isles neighborhood book was reprinted.  We will request $10 donations to offset the cost of printing and handling.  Spares will be kept in the rented storage space.  400 copies were printed.  The Membership Chairperson will be the lead person to distribute these books.  Some suggestions were social events, board meetings and thank-you gifts to people who serve on and/or assist the Board members.
Membership Chair – Shanti Mittra
Shanti will replace Michael T’Kach for the responsibilities of this chair position; including an annual membership notification to the entire neighborhood, member data tracking and attending E I R A events to involved new members.
Recruiting new Block Captains will be a goal from the new 5th Precinct neighbor contact list of past Captains.
NRP:  Jerome Ryan – Chairperson
The Phase 1 report has been completed by board member Jerome and volunteers Nancy Gross and Ron Fergle.  Phase 2 will require a new Participation Agreement plan.  An estimated $368,000 will be made available for neighborhood projects; 70% of which is committed to housing programs.  A steering committee will need to be formed; Jerome discussed hiring a person to complete these reports.  The committee was advised the ECCO and CARAG neighborhoods have been successful in this process and are cooperative. Mark Heinz, ED of the Lyndale Neighborhood was recommended for his experience.

A motion was made to identify the cost of a consultant who can write NRP documents and help organize input from the neighborhood for EIRA; the motion was seconded and passed unanimously.

Crime & Safety Committee – Chairperson OPEN: 
Please do what you can to help keep our crime numbers low by NOT leaving valuables inside your vehicle, especially GPS units, any sort of handbags or laptop bags.  
Be additionally cautious to ensure your garage door is closed when you intend it to be.

And always - if we see suspicious activity do two things: 

#1 
Call 911 (it’s not a problem)

#2 
Get as much detail as possible

NEXT BOARD OF DIRECTORS MEETING:

The next EIRA Board of Directors meeting is Tuesday, February 9, 2010   7:00 PM Grace Trinity Church, 1430 W.28th Street (between Hennepin and Humboldt)
A motion to adjourn our meeting was made, seconded and passed.

Respectfully Submitted, 

Michael T’Kach, Board Secretary/Membership
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