East Isles Residents Association 




     Board of Directors


Minutes of the Board of Directors

Tuesday December 1st, 2009

6:30p.m ~ 9 p.m.

Grace-Trinity Community Church

Our Website is:  

http://eastisles.org

We are updating our email distribution records:  Please help us collect your email address
Everyone is welcome at our neighborhood meetings; you do not have to be a registered “member” to participate.  If you would like to join and become a member, please send an email to:     Michael.Tkach@gmail.com

 A quorum was present, and the meeting was opened by President Nancy Johnson.

Attending:    President Nancy Johnston, Vice President Mark Lofstrom, Treasurer Peter Levine, Jerome Ryan, Harvey Ettinger, Amy Sanborn, Ginna Portman , Helen Ackerman, Karen Carney, Sue Durfee, Ross D’Emanuele and Secretary / Membership Chair Michael T’Kach.
The minutes of the November 2009 meeting of the East Isle Resident’s Association (EIRA) board of directors were approved by a Board vote online and were published in the Hill & Lake Press newspaper.  These and all previous meeting Minutes are available for public viewing on our website.
Treasurer’s Report:  

Peter Levine submitted a report showing all account balances:  Checking $3786, NRP $5702, Savings $2902, and a CD $7085 (on 1/11/2010).  No debts outstanding.  A motion was made to accept the report as presented.  The motion was seconded and passed unanimously.  
Zoning Committee – Karen Carney and Sue Durfee, co-chairs:  

Sue and Karen attended another hearing on the Midtown Greenway Corridor rezoning effort to increase density along this East/West bicycling and pedestrian path.  The consensus was that a new City Council for Minneapolis will be seated in January and the issue was tabled until that new body could look at the multiple issues caused by a rezoning effort.  This Board sent a letter to the City requesting more neighborhood meetings and a slowed pace for this rezoning action to proceed orderly.
Walker Library reconstruction project news was sparce.  Hennepin County member Gail Dorfmann is present at these neighborhood meetings and discussions are still very broad for financing efforts and location choices.  $12 million dollars is stated as earmarked for this project.  Discussions have included alternative uses for this current location, the ‘old’ location and new potential locations.  Further meetings are scheduled and on the Hennepin County Website.

Social Committee - Amy Sanborn:

Amy announced the Lake of the Isles Ice Skating event to be January 24th.  Lowry Hill and Kenwood neighborhoods will join and have OK’d the date.   The event is 1~3pm at the warming house on the lake.  January 24th  
A motion was made to authorize a budget of not-to-exceed $200 was made, seconded and passed unanimously.
A motion was made to authorize an expense of $50 for advertising to thank each of our community sponsors with an advertisement in the Hill & Lake Press; the motion was seconded and passed unanimously.

Board Discussion: - Board Terms, Term Limits and Dues:  
The board discussed the purpose, spirit and goals of our current bylaws and dues schedule from the historical perspective of an organization that is 50 years old.  Suggestions were put forward to extend the current terms to allow five years of service with a rotation to keep the Board fresh, but with a sense of the recent historical activities undertaken by this Board.  Business matters such as NRP funds distribution are an example of multi-year events where a longer term-limit would improve an understanding of actions taken.
A motion to propose an amendment of our bylaws, at the Annual Meeting, to extend our Term Limits from three one-year terms, to four years, consecutively.  The motion was seconded and passed unanimously.  Ross, Peter and Linda agreed to review the actual language in our current bylaws and provide recommended text changes for the February Board of Directors meeting.

The board discussed eliminating annual dues to prevent any barriers to participation and learned that such previous efforts failed to increase attendance and in fact, had the opposite effect with very low attendance.  As part of this ‘free’ policy a brochure was sent out to encourage attendance and remind neighbors of Crime & Safety key points to ponder.  The Board determined that a designated Membership Chairperson would be important to have in place to represent our neighborhood at our social activities and at other community gathering events.  The designated Membership Chairperson will seek to increase participation and promote the activities of this Board.

NRP:

The Board tabled discussion of distribution plans of our newly printed  Historical Guide to the East Isles Neighborhood*  
Crime & Safety Committee – Chairperson OPEN: 
Please do what you can to help keep our crime numbers low by NOT leaving valuables inside your vehicle, especially GPS units, any sort of handbags or laptop bags.  
Be additionally cautious to ensure your garage door is closed when you intend it to be.

And always - if we see suspicious activity do two things: 

#1 
Call 911 (it’s not a problem)

#2 
Get as much detail as possible

Our next big neighborhood event is the Ice Skating Party on January 24th, 2010.
NEXT BOARD OF DIRECTORS MEETING:

The next EIRA Board of Directors meeting is Tuesday January 5th, 2010, 7:00 p.m. at Grace Church.    

A motion to adjourn our meeting was made, seconded and passed.

Respectfully Submitted, 

Michael T’Kach, Board Secretary/Membership
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